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Exceeding $10 Million but not Classified as a Major
Investment

Purpose
The purpose of this procurement memorandum (PM) is to establish a process to permit the

Office of Acquisition Management (OAM) to gain insight into acquisitions being conducted by
acquisition offices in the Department of Commerce (DOC); to assess compliance with law,
regulation, policy and process applicable to DOC acquisitions; and to identify best practices and
areas of concern. The process established in this PM is applicable to those acquisitions whose
life-cycle cost exceeds $10 million but which has not been classified as a “major investment”
subject to the Investment Review Board (IRB) process. It also applies to Interagency and Other
Special Agreements where funds are being transferred to another agency for execution of an
acquisition on behalf of DOC and whose life-cycle value exceeds $10 million. Further, this PM
eliminates the previous OAM practice of conducting Acquisition Review Boards.

Background
In order for OAM to execute its responsibility for acquisition oversight and management in DOC,

it is necessary for this office to routinely evaluate acquisitions being processed within the DOC
Bureaus. For the past several years, this has been done through Acquisition Review Boards
(ARB) held monthly prior to the release of a solicitation for any acquisition exceeding $10
million. The requirement for ARBs has never been officially established in DOC acquisition
policy nor in a Departmental Administrative Order. While providing insight into acquisitions
being processed, it was often time-consuming and perceived of, by some, as “non-value-

added.”

In order to streamline the acquisition process in DOC, and to re-focus the management and
oversight responsibilities of OAM, a paper-review process is being established to address those
acquisitions which do not meet the definition of a “major investment”. The revised process is
detailed below. It should be noted that there will be, periodically, a need to have face-to-face
meetings to resolve issues identified in the paper review. Further, OAM will implement a
broader Acquisition Management Review program which will look more broadly at the






